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Unlocking a child’s potential creates a future where

anything is possible 

Find out how mentoring 

positively impacted our 

city in 2015 / 2016



Our Vision
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Every Child  who needs a quality 

mentor gets oneOur Mission

We commit to the youth that 

we serve, that we will be 

leaders in providing them with 

the highest quality, volunteer-

based mentoring programs
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Joint message from the 

Executive Director & Board Chair
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“You will either

Step forward

into growth, or

step backwards

into safety”

Syd Bolt

Board Chair

Dear Friends,

It is with great pleasure that we deliver the 2015-2016 Annual Report for Big Brothers of Regina.

This past fiscal year marks the third consecutive record-breaking year for growth in the number of youth served across all

programs. We continue to forge forward with new partnerships, while investing in our existing relationships both renewed and

newly formed. In the past year we have once again made greater investment in the facilities and resources necessary for

significant yet sustainable and measured program growth.

In 2015-2016 the organization also embarked on the execution of the new strategic plan passed by the board of directors in

the previous year. Efficiencies were realized as the move towards regionalizing service delivery to youth in Southern

Saskatchewan came to fruition with the successful amalgamation of the Weyburn branch. The community of Moose Jaw also

brought enough interest and investment for Big Brothers Big Sisters service delivery to be brought back to the city by the

calendar year end of 2016 administered through Big Brothers of Regina.

As this growth continues and we look ahead with optimism to the future of Big Brothers of Regina and Area, we remain

focused above all on remaining true to the mission of the organization and investing in our most important and biggest asset,

our people. It is through our people that we ensure our commitment to continued delivery of quality service to the youth of our

region. And that we will be continue to be leaders in providing the highest quality volunteer-based mentorship to all youth who

need it.

Ash Noureldin

Executive Director 



2015-2016 Board of Directors
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Craig Melhoff – Secretary 

University of Regina

Kirk Morrison

City of Regina

Dan Morris – Vice Chair 

McDougal Gauley LLP

Sydney Bolt – Chair

Ministry of Justice

Anjana Kashaul – Treasurer

Government of Canada

Orion Lovequist – Director at Large

Freedom 55 Financial 

Peter Wilson – Director at Large

McDougal Gauley LLP

Brad Waddell – Director at Large

Ministry of Health
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We believe every child should have the opportunity to reach his or her potential – both as individuals, and as citizens. –

and that by doing so, they will not only do well, they will also do good.

We believe that by changing the course of young lives we can in turn, be changing the course of our community’s

future. That it could lead to a reduction in poverty and unemployment, to safer schools and neighborhoods and to a

renewed optimism for economic and societal growth. That it could even lead to change on a broader, more far reaching

scale.

We believe that opening a child’s eyes to what is, opens their minds to what could be.

Since 1971, Big Brothers of Regina has been making a positive difference in the lives of Regina’s youth by developing

and implementing a wide range of mentoring programs for both in school and outside of school.

Serving as role models, our mentors teach by example the importance of giving and giving back, of staying in school

and of having respect for family, peers and community. Each time we pair a child with a mentor, we start something

incredible. A life changing relationship built on friendship, trust and empowerment.

Witnessing the transformation of a child into a confident, concerned and motivated young person is a remarkable thing.

Ushering them into adulthood, seeing them grow into a successful, responsible member of the community and society

at large is even more satisfying. Proudly, its something our staff, volunteers and donors help make happen everyday,

and we are very grateful for their generosity and support.

We're Big Brothers of Regina

We’re Big Brothers of Regina and we believe in the value and values of mentoring



2015-2016 Highlights
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2015 - 2016 represented another significant growth year for Big Brothers of Regina. 

On the program front, the organization realized overall growth of 33% from the previous year, across all of our 

mentoring programs. Our programing served 256 youth in total for 2015-2016. Tried and tested marketing 

strategies that are customized to the realities of men is what continues to drive successful recruitment initiatives.

To sustain this program growth, the annual budget also increased  by roughly 19% which gave the organization 

the ability to continue investing in quality people,  infrastructure and facilities that continued growth can be 

achieved through. For the third consecutive year, the organization was able to produce a 3.8 % budget surplus 

that will be put towards reserve funds. 

The significant budget increase  is a direct result of the organization’s ability to engage new community partners 

that have the same vested interest in the outcomes it is seeking to achieve.  Communicating impact to 

community, partners and stakeholders has continued to be the biggest driver behind this success. 

2015-2016 also saw an important step in the direction of regionalization occur, as a successful amalgamation 

between Big Brothers of Regina and Big Brothers Big Sisters of Weyburn took place. The realignment of  human 

resources and deployment of new marketing assets into Weyburn immediately saw a surge in the number of 

youth being served. 



Our History – Children Served 
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Our History – Revenue 
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2015-2016 Highlights
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Outcomes

We are pleased with the 2015 / 2016  results as we have been able to exceed our goals (of 75% measureable improvements on 

the indicators we have outlined)

Out of all youth served,49% were surveyed and the following outcomes were gathered

56/81 cases were assessed- 45/56 ( 80% ) of youth served saw an improvement in attendance

56/81 cases were assessed- 43/56 (77%) of youth served saw an improvement in academic performance

56/81 cases were assessed- 49/56 (88%) of youth served saw an increase in taking responsibility for behaviours & actions

56/81 cases were assessed - 50/56 (89%) of youth served saw an increase in acquiring new life skills.

Surveys are part of the intake process for all new applications for this program.  Upon program completion, we ask the same 

questions at the end of the match cycle and measure the difference in responses. This difference measured is the impact. 
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Testimonials

When I decided to put Iestyn into French immersion, I thought of only the positives, I wanted him to have an edge up, I wanted 

him to have more opportunities for his future career, and I wanted him to be challenged. I was assured by the principal at his 

school in Regina that 90% of parents do not speak English and that’s okay, they have enough support at the school. In 2015 we

moved to Pilot Butte and I transferred Iestyn to White City Ecole, and what a change that was. White City has high expectations 

for their students and man was it challenging. This was the first year that Iestyn’s ever even brought homework home and we 

struggled every night trying to figure out what the questions were asking, let alone the answers. I tried everything I could think of, 

I reached out to the teacher,  I tried an online translator, I paid someone to help him, but nothing was working. Iestyn was failing 

his tests every week. I was getting frustrated and pretty low on myself, I thought that I was failing Iestyn.

Then a few days later, I remembered that Orion, Iestyn’s Big Brother from the association went through French immersion as well.  

When I asked Orion if he wouldn’t mind helping, he jumped on the opportunity right away, Orion thought of games and studying 

tactics to help Iestyn for his tests.  It was amazing, Iestyn started to get 100% on all of his tests quickly after. 

The impact that studying with Orion had on not only Iestyn’s academics, but on my relationship with Iestyn because we weren’t 

struggling every night to get through his homework. If it weren’t for Iestyn’s Big Brother, our home life and Iestyn’s future would 

be a lot tougher. I am forever grateful that Orion came into our lives, and Big Brother made that happen.

Sincerely,

Taryn Cavanagh

( Mother of Little Brother)



14

Independent Auditors Report

To the Members of Regina Big Brother Association:

I have audited the accompanying financial statements of Regina Big Brother Association, which comprise the statement of financial position as at 

June 30, 2016, and the statements of operations and changes in net assets and cash flows for the year then ended, and a summary of significant 

accounting policies and other explanatory information. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian accounting 

standards for Not-for-Profit organizations and for such internal control as management determines is necessary to enable the preparation of 

financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with Canadian 

generally accepted auditing standards. Those standards require that I comply with ethical requirements and plan and perform the audit to obtain 

reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures 

selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 

presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
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Independent Auditors Report

expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of 

accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall

presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Basis for Qualified Opinion 

In common with many non-profit organizations, the Association derives revenue from donations from the public and special 

projects, the completeness of which is not susceptible of satisfactory audit verification. Accordingly, my verification of these

revenues was limited to the amounts recorded in the records of the Association and I was not able to determine whether any 

adjustments might be necessary to donation or special project revenues, excess of revenue over expenditures, assets and net 

assets. 

Qualified Opinion 

In my opinion, except for the effect of adjustments, if any, which I might have determined to be necessary had I been able to satisfy 

myself concerning the completeness of donations and special projects revenue referred to in the preceding paragraph, these 

financial statements present fairly, in all material respects, the financial position of Regina Big Brother Association as at June 30, 

2016, and its financial performance and its cash flows for the year then ended in accordance with Canadian accounting standards 

for Not-for-Profit organizations.
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Financial Statements
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Financial Statements

Fundraising
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A BIG Thank You to our Partners

Chair’s Circle

City of Regina – Community Investments Grant Program – Their mission is to fund and partner with community non-

profit organizations to deliver programs, projects and services that align with the City’s priorities, have a clear community 

impact and respond to community needs. Since 2014, City of Regina funding has allowed us to continue to need invest in 

human resources.

Community Initiatives Fund –supports the availability and delivery of community-based programs and services that 

promote awareness, prevention, intervention, volunteerism, and access to sport, culture and recreation opportunities. The 

fund has provided partial funding to our program salary positions for many years.

Province of Saskatchewan – Ministry of Social Services

MSS invests in positive outcomes for citizens in areas of income support, child and family services, 

and supports for persons with disabilities and affordable housing. For decades The Ministry has been a key supporter of

Big Brothers of Regina by providing core funding to our programming. 

United Way of Regina   - Improving lives and building community by engaging individuals and mobilizing collective 

action.  For several years, United Way of Regina has been pivotal in providing core funding to Big Brothers of Regina from 

the “All that Kids Can Be “ revenue stream.

Partner Technologies Inc. - strives to provide high quality products and services, treating every customer with courtesy 

and individualized care. In 2015 PTI joined our circle of champions by becoming the presenting sponsor for a 3rd party

Fundraiser partnering with Queen City Kinsmen.
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A BIG Thank You to our Partners

President’s Circle

George Weston Foundation – Wonder+ Cares campaign
During October of each year, each Weston plant and office in Canada selects a children's charitable organization in its 

community that focuses on active lifestyles and well-being. Employees raised funds for their local cause, and George 

Weston Limited matched all donations, dollar for dollar. Every year the local bakeries in Regina select Big Brothers of 

Regina as their children’s charity of choice!

Access Communication  - Children's fund
The Children’s fund has provided Big Brothers of Regina with tens of thousands of dollars to go towards 

our marketing  and communications budgets. These funds are used to communicate our messages and programming to

Regina and surrounding  area.

Human Resources and Skills Development Canada
The government of Canada annually funds our summer student program. We use these funds to hire a University of 

Regina student who assists with administrative duties and program coordinating.

Canadian Tire – Jumpstart
Canadian Tire Jumpstart is a national charitable program that helps financially disadvantaged kids participate in organized 

sport and recreation. They help cover registration, equipment and/or transportation costs. 

Jumpstart funds all of our program participants and siblings up to a maximum of $600 / year per child.
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A BIG Thank You to our Partners

Leader’s Circle

Canadian Western Bank 
Since 2008, Canadian Western Bank (CWB) has been a proud supporter of Big Brothers Big Sisters agencies across

Western Canada through the Greater Interest GIC®. Since partnering with Big Brothers Big Sisters, CWB has donated

tens of thousands of dollars to our agency. In 2010, CWB broadened the distribution of its community-based GIC product,

Key Giving GIC ™ by offering it to clients across Canada. In 2012, CWB introduced a video contest with a $2,500 grant

to encourage our matches to take a “Greater Interest” in their community.

The Keg Spirit Foundation
The Keg Spirit Foundation has provided tens of thousands of dollars to our agency. The Keg Spirit Foundation is also a 

founding sponsor and ongoing supporter of Big Brothers Big Sisters Alumni, a program that has now connected with over 

40,000 nationally registered alumni across the country. We are also recipients of the proceeds from the annual Keg Spirit 

Foundation Saskatchewan Open Golf tournament.

Saskatchewan Lotteries
Since our Big Group Activities Program inception, Sask Lotteries has  almost fully funded this program to ensure that all

of our matches have the opportunity to meet and engage in a BIG group Activity on a monthly basis without having to 

incur any cost to participate.



A BIG Thank You to our Partners
2015 / 2016 Corporate Match Sponsors
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